&:j NEFA Sub-committee Report SheetK:j

Nefana.org Website Committee Report November 24" 2010 “Our primary purpose is to carry the
message of Narcotics Anonymous via the internet”

Last meeting Date: (11/09/10)

Next meeting see ASC page or read Minutes

Contact Information:

Webmaster “Lee” Leland M. Webchair@Nefana.org 443-797-3195

Brothers/Sisters in Service,

On October 31* 2010 Our ISP’s (Internet Service Provider’s) servers had internal security issues that
unbeknownst to me brought our site down while | was attending the World Service system workshop. The
problem was an ISP issue and it was assured to me that it was their security problem and not because of
anything done by nefana.org

New Open Archive Files Posted on 11/06/10

New Speakers posted in the Open Archive Jimmy K #2 Jimmy G.
Step-working guide full Step 3 audio file was reposted

NEFA forum removed for better site security

The Open Audio Archive Section posted on the menu bar

ASC, Policy, Website, H&I, Special Events, Convention, Literature &
Phone-line minutes posted

Treasurer’s Report Posted

New RCM Report format with regional Flyers posted

News section updated

Full Akeeba Backup was completed11/06/10 database backup and security
updates were delivered

December 2010 database backup and file delivery pending
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Note: we have a position for web-secretary, alternate and /or consulting webmaster
open

From Jan 1°09— November 20" 2010 16847 Visits including over (23+ states 100+ cities and
13+ countries).

All Groups needing support please see me after the meeting. We are requesting that GSRs
explain to their home groups what our area’s website has to offer them.

We are requesting the co-operation of all subcommittees to provide documents for posting in a timely
manner our turn-around is minimum 72hours maximum 120 hours to help better serve our Area. We may
be contacted via email or by phone using the above contact information. We also welcome input from all
members of Narcotics Anonymous through the email provided on our website.

We are here to serve Narcotics Anonymous.
In Loving Service,

Brother “Lee” Leland M.


mailto:Nefana@Nefana.org
http://www.na.org/ips/
http://www.na.org/ips/
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NEFA WEB SITE COMMITTEE MEETING MINUTES
November 9" 2010

“Our Primary purpose is to carry the message of Narcotics Anonymous via the Internet.”

Opening: Serenity Prayer 7:10 pm

Nefana.org Committee
Chair/Acting Webmaster Leland M.

Review of Last Month’s Minutes: Last month’s work was reviewed.

Chair Report/ Webmaster Leland M

On October 31 the Godaddy servers had internal security issues that brought our site down unbeknownst
to me while | was attending the World Service system workshop the problem was an ISP issue and it was
insured to me that it was their security problem and not because of anything done by nefana.org

Brothers/Sisters in Service,
New Open Archive Files Posted on 10/9/10
v" New Speakers posted in the Open Archive Vito I, David G
v" Nefana.org Open Audio Archive Jimmy K, Kathy H, Angel P, Nikki T, Judy E. & Benji, Greg P,
Brian J, Jeff T, Joy P. Kimberly S. Tim P, Vito |, David G. Now Playing!
Halloween Dance Posted In News Feed
ASC, Policy, Website, H&I, Special Events, Convention, Literature &
Phone-line minutes posted
Treasurer’s Report Posted
New RCM Report format with regional Flyers
News section updated
Full Akeeba Backup completed10/09/10 database backup delivered
November 2010 database backup and file delivery pending
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Secretary Report N.A.
Open

SGT at Arms7:15pm: Former Area Chair/Policy Chair Mike C was contacted about his take on a new
service system structure and how it would affect Nefana.org in the future.

Consulting Webmaster 7:25pm

Regional Web Servant: Louis P was contacted regarding the implications of a new service system
structure and its effects on the further funding of websites in our region and internet security was also
mentioned regarding our ISP’s server problems

Old Business
The work completed as a result of the October 2010 Nefana.org meeting.


http://nefana.org/cms1/index.php?option=com_content&id=98
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New Business

Security Report

Implementing new passwords and security plug-in keywords
Find New Audio tapes

Summary of Subsequent Work In Progress

e New passwords and Security measures researched
e What new audio files should we feature

Meeting closed at est. 7:50 p.m. with the Serenity Prayer

Findings 11/21/10 Work completed and/or in progress
New Open Archive Files Posted on 11/06/10

v New Speakers posted in the Open Archive Jimmy K #2 Larry D.

v" Nefana.org Open Audio Archive Jimmy K, Kathy H, Angel P, Nikki T, Judy E., Benji, Greg P, Brian J, Jeff T,
Joy P. Kimberly S. Tim P, Vito |, David G. Jimmy #2, Jimmy G. Now Playing!

v Step-working guide full Step 3 audio file reposted

v" NEFA forum removed

v" Open Audio Archive Section posted on the menu bar

v ASC, Policy, Website, H&I, Special Events, Convention, Literature &
Phone-line minutes posted

v' Treasurer’s Report Posted

v" New RCM Report format with regional Flyers

v News section updated

v" Full Akeeba Backup completed11/06/10 database backup and security
update delivered

v

December 2010 database backup and file delivery pending

Work in Progress:
New audio files being sought

The December meeting is on (12/14/10) See ASC Page
Submitted to “The North East Freedom Area of Narcotics Anonymous

In Loving Service,
Brother “Lee” Leland M


http://nefana.org/cms1/index.php?option=com_content&id=98

