NEFA - ASC 9/22/2010
RCM Report

From Regional Meeting - Off Month

Hello everyone,

Suzi & [ went to the off-month regional meeting here 1n Balto. at the Service Center on 9/11/10.  An off-
month means we meet only to share information. zet feedback, discuss topics, ete. No metions, decisions,
or regular reports are made.  Typically NEFA doesn’t donate to the region at this time: although the
region would accept if we gave. Ewvery other month is the regular regional meeting, the next regional is
Oct 9% here again at the Service Center. At regular regional meetings, all subcommittes’s (H&I, PI, elc)
meet at 10000 am. break for lunch at noon, & regular regional meeting is at 1:00 pm. It was brought to
my attention Lhat NEFA's subcommittees have not been represented for the past year & we encournge
them to go if you can make it.

CHAIR: Christina (mewly elected):

e No report given cxcept that our secretary had car trouble & was stuck i NC. There were no
minutes mailed & no idea when they were going to be matled.

» Regional inventory: later in the meeting, Chostina mentioned there is an annual inventory on the
regional level, which is merely "what is working & what isn't working within the region’. We
discussed whether to tie it into a regular regronal meeting or do a regional assembly. Nothing was
decided yet.

Walt inewly elected):

Worldwide workshop on Service System: Wall handed out several packets of info o prepare for
this workshop, [t was a lot of information, all of which is on the web, so ruther than copy them 50
limes, | am enclosing a bricf review of it here. The intent of the workshop 1s to gather info from
others to Tevamp our cLrTent service siructure, Anyone is welcome to come & give their input.
You must register on line (it's free} & show up on Ot 29, 30, & 31 at the Balto Convention
Center. [ will be going but may not go all 3 days.

»  Walt plans to attend all 10 Arcas in the region to be of service & has already come 1o our Arca last
rrCh.

B

W EB MASTER: 1ouie
Nov, Regional Convention: had a meeting & the on-line registration is now available. Please
register shead of time at www.fsrenaorg. This convention needs support.
¢ ‘Website; www.fsrnaorg is doing well. As many as 70 people are vn hne at one fime. Shelly is
luking care of cvenls, which have slowed OWn SInce surmmer.
s Louie is ulways open for ideas & shares that the cost [or the comvention web page is about 3130 a
vear & the costs for other web pages is about 56(} a yeur.



New Service Structure:  See lyer packet [ copied & see na.org for further info

At the

I asked how other Arcas were getting their people involved. Some said they were discussing it
during their Area meeting. Others said we could set up assemblies to teach what is going va. Still
others said no reed for further meetings. simply go (0 the workshop in Oct. One member said that
we are almost right at the new structure & we really should just [z what isn't working instead of
creating a whole new way. [t was suggested that we starl 1o adopt some of these ideas now & scc
what we like & what works. This RCM pointed out his Arca could alternate group meetings to the
Area: one meeting for the subcommittees (referred to as the “business meeting” in the new service
structure) & then another meeling for the groups themselves for thewr issues. It was pomted out
that we will end up utilizing what works for each group & leave what won't work. What one
group finds necessary on one side of town (or country or world), unother may not.

The cutcome to the whole discussion: NOW 15 the time to get involved with this. . _not when the
CAR report comes out & we don’t know what is going on,

cnd of the meeting: a member pointed out that the report from last time needs to be correctad:

there is no limut of people who may attend the convention, the limit is the number of people the Fire
Marshall states the facility can hold in any one room or rooms.

Side note: While [ am willing o serve the Area, [ was recently asked by a group member in our Arca if |
would take his group’s donation directly to the region. | asked some of the senior regional members
about this & have concluded that it is not my place 1o forward a group's money to the region, nor do [
want to be mesponsible for that, T carry the Area’s check w the ropion. bur have asked this member that if
they want to donate directly to the region. could they please send it to the PO Box or take it themsclves,
Il the Area feels differently. | am open for suggestions.

Take good care.

t_,;fai&'l@

Helene

410-917-0628 ccll



Far
Service System
Froject
information
and materials,
workshop details,
and workshop

registration, visit

www.na.org/
servicesystem

AN INTRODUCTION TO THE
SERVICE SYSTEM PROJECT

FDF years we have struggled with the same challenges throughout the service
structure: apathy, disunity, communication problems,

difficulties with our public image, and struggles to dellver basic services. The sar
vice system project was created, and unanimaousty adopted at the Warld Service
Conference, to solve some of these angoing problems.

We—world services together with interested maembers of the fellowship—are
trying to design alternatives to our current service system—ways to mare ef-
factively serve the groups & better reach the addict who still suffers. 5o far, we
have created A Vision for NA Service, which was adapted at WSC 2010. With that
shared vision in mind, we are talking about possibie structural changes to our
service system. This is a conversation we need to have worldwide throughout
Marcatics Anonymous,

Same things we are doing to help generate discussion:

*  We will be holding five US warkshops—information on the back of
this flier or at www.na.org/servicesystem

<+ We have formed a discussion board open to all members for
discussion of the project: www.na.org/servicesystem

“* We have devoted a webpage to the project where we are posting all
proposals, project updates, and werkshop tools in one central

location. On the service system page you will find:

AVision for N& Service

Project updates and background

& link to the discussion board

The proposals for structural change
FowerPoints

Session profiles

Cther workshop tools

% & & & & &

% We have posted a form for input on the proposals. We welcame
your thoughts at any ime, but input specifically about these first
draft propasals is due by 31 December 2010, Access the form at
wwwna.org/servicesystem.

Su DATES & g

T help us plan effectively and control costs,
please ack guickly to contact your hiotel
to reserve rooms. Mensilon NAWS Workshop.
WORESHOP REGISTRATION:
wwwLna.ong/servicesystem,

I email elaine@na.org, or call 818,773,9399 x116 | =R -:]u:t\‘\:}
jarannuinn 1S OB i, F
Service System Project info & materiais: ~ DIFu} \ /
www.na.org/servicesystem | J\¢ s



East of the Bay Area
Special Events Presents
Annual
Thanksgiving Dinner

Event:  Thanksgiving Dinner
When: Saturday Nov. 13, 2010
Time: 4:00pm — 6:00pm (Speaker meeting starts at 6:00pm)
Location: St. Mark’s United Methodist Church
Address: 100 Peach Blossom Road
Easton, MD 21601

Menu: Ham, Turkey, Mashed potatoes, Stuffing, Gravy, Cranberries, Green Beans, Macaroni &
cheese, Sweet potatoes, Devilled eggs & Traditional Desserts.

How Can you help?

-Come early and help set up.

-Contact Paula T. early to see what you or your group can cook or bring. This year we are a
small committee, so it's up to the members at large, to make It happen. Be a part of!!
-Help clean up after.

How do you get there?

From Pts West: Take Rt. 50 East to Easton, make right onto Rt. 322 Easton Bypass towards
Oxford. Go to 57" Traffic light make left onto Peach Blossom Rd. Church on right next to YMCA.

From Ocean Gateway: Take Rt. 50 West to Easton, make left onto Rt. 322 Easton Bypass
towards Oxford. Go to 1st light and make right onto Peach Blossom Rd. Church on right next to
¥ICA.

Call us for heln: PaulaT 410-725-7241 Dawve 5. 410-829-6335%
Melanie ), 410-490-3838 skip 410-310-4064
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Your NA Way subscription

Is going away.

..ﬁu:.. MA Way Magariae i an Impertant cammmnicatan vehicle ..r our fediowship, Ir's a

unleie fomum far shuring about MA, recovery, amy, and serdice) and Informaticn abour
WA Warld Services. Many reaiders have chosen thie ekctronk serilon af e magazing, which
roke aclides enhanced cortent, but sk wear we still dsaeibuie a.n._.wr_w than 1AC 000 paper
coples of The WA Wap, At gres expense, thousands are redurmed gy uncdeliverable. W

are chalienged with continuing to provide this vahiable resource and contaming the cost ol
distribaring I,

W tock thi dicussion to e World Seruice Conferenre, :?.?__.__s., recommendatians
wiere made 1w eliminate defvery af wnwanted printed copks of the mragaciie and minimize
tising disr@ution cosms; _

* Ienfhelduaks with Internit oo are urged o e-subscribe, witich provides snhanced
coment that is nar Incieded In the paper versian, This apthan gliminates the com
of printing and serding the magazine 1o wou. IF you don't hive Intemet access, ar
Tegiiire a paper Copy, you must resubscrbe far the paper version.

= The magatine will no langes be sent srbomatleally 1o B groups, tusted ser-
WAL and service commictess. Service bodies wiil be gble 1o request mukiple-copy
subscdptions an behalf of heir comimmittees, trusted servanty, 3 groups. Service
bodbes cam sivic www.na.orgd/sibscribe far marm Infeemation en rmuhi-capy sub-
seription.

These changes will fake place In b 200 0, but new I the tine o e-subscele af
woww.na.arg/subscribe. 1f you don't e-subscribe or resubrcribe, Dctoher k the Lt issun
you will recelve, The Tanwary 200 1 ks will & delivered maly ekeciroalcally and to regd-
Brs wiho have resubiseribssel,
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Ocean Gateway Area
Convention
Of
Narcotics Anonymous
X1

October 22-24, 2010 |
Ocean City, MD |

“...Unconditional Love”
Chapter 4, Basic Text, 6' Edition, Page 52

~Registration Information~
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When: October 23, 2010 9:00pm-1:00am
Where: St. Luke’s Church on Dundalk Avenue

$5.00 at the door
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Directions:

Mesrge onlo I-95 §

Tams exit 64 on the left to merge onto 1-695 E toward Essax

Take oxit 39 Tor Merritt Blvd {oword Bundalk

<eep laft ot the fork co continue taward Mercilt Blvd s roerge ontg Marritt Blvd
Turn right at Helabird Ave

Sestimaton Wil Ba-on the left at Dundaik Avenss

For more informution, contact Ma riy L-I]FI-:IE-:?—J-HIIE!J. Mt (4302 1-RE0H), Paula (4 10-2Ni-ad62).
Wles (4434450000, A (43-467-TR75) Uim (4438273930, aF Keith (4100-982- 1 445)
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FREESTATE o
REGIONAL SERVICE
COMMITTEE

MEETING

SATURDAY, OCTOBER 9, 2010
10:00 a.m. —4:00 p.m.

at the

FREE STATE REGIONAL SERVICE CENTER

217 N. Warwick Avenue
Baltimore, MD 21223

— AGENDA -

10:00 am - 11:00 am GSR Workshop

11:00 am - 12 noon Sub-Committee Meetings
1 2:00 noon - 1:00 pm Free Lunch

1:00 pm-4:00 pm Regional Service Meeting

For further information contact
Gwen D410-361-0513
Charles L), 410-483-1312
$ Shy 443-529-2215 :



The Baltimore Area Special Events and @
Free State Regional Literature Committees

are hosting a

FREE STATE
REGIONAL ASSEMBLY

TOPIC IS:

Literature Review & Input Wnrkshnp
for the Draft Preface and Chapters 6 & 7 of the new

“Living Clean: The Journey Continues” Book

Saturday, October 16, 2010
10:00 am - 4:00 pm

Free State Regional Service Center
217 N. Warwick Avenue
Baltimore, MD 21223

All members are urged to attend!

NA needs your ideas and suggestions!
Use the NA.org/World Service Conference link

Projects
= Living Clean Project
and start reviewing the material (should be available by Oct. 1st)

FREE LUNCH PROVIDED
Contact: Gwen D, 410-361-0513 or Peqggy S. 410-258-3920



